Read to Achieve 2004-2007 Grant Narrative

Compass Montessori Elementary School 

Section 1:  Needs Assessment  

Needs of Students:  Compass Montessori School is a six-year old charter school, serving preschool-6th grade located in Wheat Ridge in Jefferson County School District.  As a result of a previous three-year Read-To-Achieve Grant, the instructional staff has implemented the Linguistic Remedies for Reading Disabilities Program (Wise, 1999) and created a reading support program with Steck-Vaughn “Pair-It” books for small group instruction and summer enhancement during the past three years.  These activities have helped student achieve success in phonics, fluency, vocabulary and comprehension for 2nd and 3rd grade students who struggle in reading and were on or continue to be on Individual Learning Plans (ILPs). In fact, the school has an excellent achievement rate, exiting 82% of students on ILPs by the third grade.  This is especially impressive since 45% of students exiting the program were in special education or remain in special education.  Many of the special education students have reduced minutes of service as a result of the implementation of our reading program.  Although efforts in the past have been successful, the school believes it can do better by implementing the activities outlined in this proposal.

The school currently has 61 students in 2nd and 3rd grade with 8 on ILPs or nearly 13% of our population in these grades.  The 75% of our ILP students on IEPs.  The school has a relatively high number of special needs students, nearly 22% of our school population.  Montessori charter schools seem to attract high numbers of special needs students (15-25%).  Compass Montessori School has demographics similar to Jefferson County in general with approximately 85% Anglo, 12% Hispanic and 3% African American, Asian and/or Native American. 

The school supports the Colorado Literacy Act by using the Colorado Student Achievement Program (CSAP), Terra Nova, Developmental Reading Assessment and K-1 Assessment, Reading Records, Reading Rubric and Classroom-based Assessments to measure student progress in reading.  The baseline data (listed below) from these assessments provides a guide for developing the Read-to-Achieve goals.  

CBLA Criteria:  

Baseline Data: Listed below are the percentages of 2nd and 3rd grade students who are below grade level on the following assessments:

	ILP Students/Below in areas
	Terra Nova

(Fluency, Comp, Vocabulary)
	CTOPPS

(Phonics)
	DRA

(Fluency, Comp, Vocabulary)
	Classroom Assessment

(Fluency, Comp, Vocabulary)

	ILP Students
	25%
	30%
	17%
	15%

	ILP & Spec Ed
	15%
	25%
	24%
	18%


We are proud of the success our students have achieved, however, an analysis of recent student reading data finds room for significant improvement in specific areas of reading.  The implementation of the Linguistic Remedies for Reading Disabilities Program has improved students’ decoding skills, particularly students with learning disabilities.  However, many students need more instruction in the areas of phonemic awareness, phonics, fluency, vocabulary, and comprehension.  Teacher observations, assessments, and one-on-one lesson instructions indicate that some second and third-grade students are lacking in these areas. These deficits are preventing them from performing at grade level in reading.
Needs of Teachers:  The major literacy goal of the school is to provide appropriate teacher training and to maintain the success we have experienced.  The focus of the professional development is to have new teachers acquire instructional skills in teaching phonics and phonemic awareness in addition to refining portions of the curriculum related to students’ mastery of fluency, vocabulary and comprehension skills.  The addition of new classroom teachers and special education staff members requires additional training in all portions of the reading program, especially in phonemic awareness and phonics-based programs. The teachers, special education teachers, and administration have researched the Wilson Reading Program and believe it would be a perfect match for the needs of the students and would support the professional development goals of the school.

Based on a school-wide survey professional development ranks one of the highest needs at the school where 80% of the teachers found professional development in meeting state standards as important or very important on a five-point scale.

Many professional development activities are needed to introduce the Wilson Reading Program.  The specific professional development activities proposed are suggested in Section 2. In addition, the staff will need to have appropriate instruction with implementing the new screening, monitoring and evaluation systems required under the new CBLA policies (New assessments are listed in section 2). A total of ten teachers or six classroom teachers, two special education teachers and two paraprofessionals will be the core members of the professional development activities.  
Section 2:  Research-Based Plan of Action for Intensive Instruction  

Current and Transition Assessment Plan:  During the past three years the literacy assessment program for at Compass Montessori School has become more directed at identifying students with reading delays and diagnosing their instructional needs.  The literacy assessment program occurs in all grades, preschool through sixth grade.  Specifically, the literacy assessment program has a concentrated effort to monitor all students in regard to the requirements of the Colorado Basic Literacy Act.  Between 80-90% of our students are reading at grade level by third grade during the past three years as measured by CSAP, DRA and classroom assessments, although we have between 20-25% special education students each year in 2nd and 3rd grade.  

Classroom teachers and special education staff members utilize a wide variety of assessments to identify student needs, plan instruction, monitor progress, and document grade-level proficiency.  Currently, most of the 2nd and 3rd grade teachers and special education instructional staff has been trained to assess decoding proficiency with the Comprehensive Test of Phonological Processing (CTOPP) (Wagner, R., Torgesen, J and Rashotte, C. (1999) assessment, which identifies specific populations of students who need extra assistance in decoding and phonics.  Our 2nd and 3rd grade elementary teachers also monitor progress in fluency, comprehension, vocabulary and motivation using additional assessments, including Terra Nova Language section in May for the 2nd graders, the Developmental Reading Assessment (DRA) for grades K-3, the K-1 Assessment (Jeffco developed) for K and 1st graders, Reading Records, and Colorado Student Achievement Program (CSAP) for 3rd graders.  

Current Assessment Plan

	Components/Assessments
	CTOPPS
	DRA
	CSAP
	Terra Nova

	Fluency
	
	x
	x
	x

	Vocabulary
	
	
	x
	x

	Comprehension
	
	x
	x
	x

	Phonics
	x
	
	
	

	Phonemic Awareness
	
	
	
	


New Proposed Assessment Plan:  The purpose of our new assessment plan is to improve the quality of assessment, monitoring, instruction and motivation of students reading below grade in 2nd and 3rd grades.  Our plan is to improve the overall program with two major assessment goals.
Goal #1:  To increase the quality of our phonemic awareness and phonics assessment, monitoring, instruction and motivation:  We would like to replace our reliance on the CTOPPS which works well with Speech Language students and adopt the Dynamic Indicators of Basic Early Literacy Skills (DIBELS) for screening and progress monitoring and Basic Early Assessment of Reading (BEARS) for end-of year assessment.  These two assessments will be used throughout elementary schools in Jefferson County.  Our teachers will be able to take advantage of the professional development and consistent record keeping throughout the district by switching to these two assessments.

Goal #2:  Blend assessments to link directly to instructional materials.   We would like to expand the assessments in phonemic awareness, phonics, vocabulary, fluency and comprehension to link to comprehensive instructional materials provided in the “Fundations” Wilson Reading Program.  The Wilson Reading System and Assessment would increase our ability to monitor 2nd and 3rd grade student progress more frequently and inform instruction on a regular basis. Our End-of-Year Proficiency results will continue to be measured by the Developmental Reading Assessment and the CSAP, which both meet CBLA guidelines.

New Assessment Plan

	Components/Assessments
	BEARS
	DIBELS
	Wilson
	DRA
	CSAP
	Terra Nova

	Fluency
	
	
	x
	x
	x
	x

	Vocabulary
	
	
	x
	
	x
	x

	Comprehension
	
	
	x
	x
	x
	x

	Phonics
	x
	x
	x
	
	
	

	Phonemic Awareness
	x
	x
	x
	
	
	


Specific Action Plan: 

	Objective #1:  100% of students on ILPs will be screened, monitored and evaluated on scientifically based assessments covering student fluency, vocabulary, phonics, phonemic awareness and comprehension.

	Activity
	Timeline
	Persons 
	Measuring Tool

	1.  Screen students on ILPs and new students that are brought to the Student Study Team in 2nd and 3rd grades who may not be reading at grade level.
	September through November 2004-2007
	Special Education Director 
	DIBELS, DRA

	2. Monitor students on ILPs and those in the Program using the University of Oregon program for phonics and phonemic awareness and internally through instructional materials covering comprehension, vocabulary and fluency.
	Sept 2004- May 2005 and annually through 2007
	Literacy Paraprofessional
	DIBELS

	3. End of Year Evaluation of student reading as defined by CBLA
	April and May 2004 and annually through 2007
	Elementary 2nd and 3rd grade teachers
	BEARS, DRA, Terra Nova (2nd grade) CSAP (3rd grade)


	Objective #2:  100% of students on ILPs will be provided appropriate instruction on scientifically based instructional practices covering student fluency, vocabulary, phonics, phonemic awareness and comprehension. 

	Activity
	Timeline
	Persons
	Measuring Tool

	1. Students will be grouped into appropriate instructional levels based on needs related to vocabulary, fluency, phonics, phonemic awareness, and comprehension.
	September through November 2004-2007
	Special Education Director, Classroom Teachers 
	DIBELS, DRA

	2. Students will receive specialized instruction using the Wilson Reading Program and supported by Steck-Vangan “Pair-It” Reading series
	Sept 2004- May 2005 and annually through 2007
	Classroom Teachers, Sp Ed Teacher and Literacy Aide 
	DIBELS, Wilson Reading Program

	3. End of Year Evaluation of student reading as defined by CBLA
	April and May 2004 and annually through 2007
	Elementary 2nd and 3rd grade teachers
	BEARS, DRA, Terra Nova (2nd grade) and CSAP (3rd grade)


	Objective #3:  100% of teachers and related staff will receive professional development related to screening, monitoring, evaluating and use of instructional materials related to scientifically based instructional practice and assessments covering student fluency, vocabulary, phonics, phonemic awareness and comprehension. 

	Activity
	Timeline
	Persons
	Measuring Tool

	1. Staff Inservice October 2004 on Reading Program changes in CBLA and Project Proposal
	October 2004 and annually through 2007
	Principal; Literacy Specialist, and Special Education Director
	100% of staff related to program attend and participate and Staff survey

	2 Staff Inservice in February on Wilson Fundemental Programs
	February 2005 and annually through 2007
	Consultant with Wilson Reading Program; Principal; Literacy Specialist, and Special Education Director
	100% of staff related to program attend and participate and Staff survey

	3.   End of Year Evaluation of teacher professional development on reading instruction and assessment training.
	June 2004 and annually through 2007
	Elementary 2nd and 3rd grade teachers, Literacy Paraprofessionals and Special Education staff
	Staff survey


Proven Successful Strategies:  The teachers, special education and administration have researched and found that the missing piece of the literacy instruction and assessment program at Compass Montessori is the The Fundations Wilson Reading System and Assessments Program.  It is recommended for use in individual, small group, and whole group instruction.  Specifically, it is an intervention for the targeted lowest 30th percentile of student readers or, for students with language based learning disabilities. If implemented preventatively with a whole class, a lesson is 25-30 minutes in length.  The lesson is supplemented by an additional 30-minute one-to-one or small group lesson.  It is designed to by combined with literature-based instruction.  

The program is built on several key instructional principles.  Students receive highly explicit and systematic instruction, and concepts are introduced in small increments and practiced and reviewed frequently to ensure mastery.  Students are given immediate and instructive feedback as they learn, and have the opportunity to use multiple modalities as they approach learning new information and building onto awareness activities, letter recognition, phonics, and studying syllable types and affixes as a part of the decoding process.  Activities include building letter boards, magnetic letter tiles, an alphabetic overlay, a dry erase writing tablet, desk strip with the Wilson font, and a student composition record book.  A teacher instruction manual includes an outline of all activities to be implemented, and a structured plan for each day’s class.

Rationale:  Given our high percentage of special education students, the Wilson Program is an excellent fit.  The Wilson Fundations Program addresses each of the five components (phonemic awareness, phonics, vocabulary, fluency, and comprehension).  Phonemic awareness is emphasized in lessons in which children segment and blend phonemes in words, and practice phoneme substitution, addition, and manipulation.  Phonics is stressed throughout the curriculum through a variety of letter-keyword-sound combination activities.  Students expand their vocabulary through the introduction of “Word of the Day”.  Students are presented with decodable word, and instructed to “mark up” the words with diacritical markings that they have learned to aid them in decoding.  Fluency is developing when is modeled by the teacher, and students are taught a unique phrasing technique to aid them in improving fluency.  These specific activities are the last of the missing pieces for our special needs students.

Section 3:  Focus, Leadership and Sustainability:

Success in Implementation:  The instructional and administrative team at Compass Montessori School has been very effective at implementing educational initiatives.  The school has made tremendous growth in reducing the number of ILP students in the past three years.  Four years ago the school had 33% of exiting third graders on ILPs and last year we had only 4 students or 6% of students (all on IEPs) leaving 3rd grade on ILPs.  The school has been effective in identifying instructional and student needs and implementing effective reforms.
The school has success in implementing initiatives regarding numerous other proposals including Read to Achieve ($24,000) 2000-2004, Teacher Development Program 1999-2002 ($16,000), Charter School Start Up ($150,000) 1998-2000, and Service Learning ($5,000) 1998-1999.

Integrate Successful Practices:  Compass Montessori School will integrate the new reading program, Wilson Fundations Program, by providing appropriate training in February 2005 and end of the year evaluation.  The evaluation will be based on observations by the principal and special education director and a survey of all teachers.  The survey will collect information concerning the effectiveness of the program and areas of professional development necessary for full implementation.
Furthermore, the implementation of the Wilson Fundations Program aligns with the school emphasis on improving reading scores in 2nd, 3rd and 4th grade.  Specifically, the school’s accreditation plan calls for reducing the number of students on ILPs, increasing the CSAP Reading scores in 3rd and 4th grade, and increasing the number of special education students who score proficient or above on all subjects of the CSAP.

How will program be continued once grant is expired? The literacy program at Compass Montessori is well established and will continue after the grant period.  The identification, monitoring, instruction and evaluation system is clear and involves all the appropriate staff members including classroom teachers, special education staff and literacy aide.  The grant will allow us to train all teachers on Wilson Fundations Program and establish new CBLA literacy assessments.  Once the training and materials are established over the three-year period, a comprehensive reading program will be in place for the long term.

Section 4:  Cost-Effective Budget:

Budget Areas and Narrative: 
	Categories
	Read to Achieve
	Federal Title Funds
	School Budget
	Total Program

	Salaries:  Literacy Specialist
	$2,500
	
	$12,500
	$15,500

	Consultants:  Wilson Reading Specialist
	$1,500
	
	$500
	$2,000

	Supplies:  DIBBELS and BEARS, Wilson Reading materials and Steck-Vangan Pair_It series expansion
	$3,000
	$1,000
	
	$4,000

	Workshops:  Literacy and Assessment workshops on CBLA and related issues
	$1,000
	$500
	
	$1,500

	Total
	$8,000
	$1,500
	$13,000
	$22,500


Salaries:  The school’s Literacy Specialist works part-time and during the summer and works with students in small literacy groups that focus on phonemic awareness, phonics, fluency, comprehension and vocabulary using Steck-Vaughn materials and Linguistic Reading Remedies materials and strategies.  The grant would allow her to assist with assessment data collection, additional screening, monitoring and evaluation under the new CBLA guidelines in the next three years (2004-07) and provide extra assistance during the summer academic camp each year (2005-08).

Consultant: The Wilson Reading Consultant has been contacted and we have tentatively planned a February 2005 inservice for all Lower Elementary teachers, assistants, Literacy Specialist and Special Education staff.  The Wilson consultant would return each year through 2007 to fully implement the program.  Other staff members will attend to make sure we can provide all the supports necessary for increasing the reading achievement of all 2nd and 3rd graders. 

Supplies:  The school will be purchasing Wilson Reading Program materials, Steck-Vaughn Pair-It materials, and assessment materials related to DIBELS and BEARS.

Workshops:  Teachers and related staff members will be attending literacy and assessment workshops related to Wilson Reading Program, Literacy and Assessment requirements for CBLA and other reading conferences to improve instructional practice in the classroom.
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