Name ___________________

BA 352: Project Management Assignment 3

Read the two articles below about the construction of the H3 (Halawa) Highway on the island of Oahu in Hawaii and then answer these questions.

https://en.wikipedia.org/wiki/Interstate_H-3

http://archives.starbulletin.com/1997/12/03/news/story2.html

1) How long did this project take from when the orders were granted to when it actually opened?  





2) What were some of the causes of delay?





3) What was the total cost of the project and the cost per mile?  Highway 550 from Silverton to Ouray is sometimes called the “Million Dollar Highway” – how does this compare to the cost of the H3?





4) What was the original budget? (This is hidden in the second article.)  By what percentage was the cost overrun when all was said and done?





5) What were some of the controversies for this project?





[bookmark: _GoBack]Extra Credit:  I can’t find a source with an original schedule or completion time estimate for this project.  Find the answer, cite the source and compare this number with your answer to part 1).
