BA 352: Project Management
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Today



Wednesday


Friday
Intro – class, PM

Review PERT/CPM

In Class Exercise 1

Discuss Text/Software
Discuss PMI 



· Welcome!

· Syllabus – focus on three core components of the course
· Mathematical modeling of projects
· MS Project

· Certification -- CAPM

· Roll call

What is project management?

· Scope/Schedule/Budget triangle

How is it different than management in general?

Examples:
· Egyptian pyramids

· The Manhattan Project

· Mars Rover Curiosity

· https://www.jpl.nasa.gov/video/details.php?id=1103 

· New GPE Building at FLC

· Olympics/World CUP
What do PMBOK, PMI and PMP/CAPM stand for?

· Investigate online.

· What is a CAPM worth on your resume?

Review PERT/CPM:

· What is it?

· Uses?

· Strengths/Weaknesses

