BA 352: Project Management								1/30/19

	Monday
	Wednesday
	Friday

	
	1/30:  
· Simulation
· Start THE 1


	2/1: 
· Work on THE1
· ICE 3 due

	2/4:
· Change Gears: First look at MS Project
· Start ICE 4
· Video Assignment 3 due
	2/6:
· Complete ICE 4
· Work on THE 1
	2/8:
· In Class Exam 1



· Today
· Deadlines – ICE 3, VA3
· Discuss THE1
· Monday 2/4:  Three components of class – Modeling, Software, PMBOK – finishing modeling, starting software.
· Friday 2/8:  In Class Exam 1
· [bookmark: _GoBack]CPM:  Critical Path, Completion Time, Slack Times
· Crashing
· PERT
· Understand simulation and big beta but no calculations.



