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Today



Friday
PERT/CPM


Start In Class Exercise 1

· Roll call
· Triangle

PERT/CPM:  How to schedule a big project.
· Developed independently in the 1950’s.
· Main difference – PERT() uses three time estimates, CPM() just one.
· Need activities, precedences, times.
· How realistic is it to assume we know/can estimate these???
Examples:  
· Three on campus:  

· Traditional: Life Sciences Building (Fort Lewis College to unveil new health sciences center – The Durango Herald) and Animas HS
· Agile: Transition to Workday

· US 550–US 160 Connection South Project — Colorado Department of Transportation (codot.gov)
· Telluride new lift delayed.
What does the distribution of an activity time look like?

· Discuss

· CPM:  Single Estimate

· PERT:  Three Estimates

· Draw some shapes

· Think about assumptions

Objectives:
· How long will a project take?

· Which steps are critical?

· How do activity times and completion time vary?
· Speed it up by spending more $?

· Develop, implement and complete a plan.
CPM Example:
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