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PMBoK
PM Trivia 2

Case 2:


Guest Speaker:
Chapter 7



Cost Simulation
Mark Gutt, FLC PM
· Discuss course grades.
· Reminder:  Trivia questions due today, chapter outlines due Friday
Chapter 7:
Slide show….

Example:

A million dollar project is planned to be done in 16 months.  After 8 months, the data is:

AC = 
$580,000

PV = 


EV = 
$430,000

a) What are the BAC and what do the three items above mean?

b) Calculate and interpret the remaining eight earned value statistics.

Use most important one where there are choices.
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