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General PMBoK Concepts

1. Initiating, Planning, Executing, Monitoring and Controlling, Closing

2. Scope, Schedule, Budget

3. Quality, Risk, Resources (I accepted slightly different answers that people found online as well, but these three are straight from the PMBoK.)

4. Crashing

5. Temporary, Unique

6. Milestone

7. Charter (Initiator and Sponsor were good guesses here, but the definition of a project charter is very specific.)

8. Portfolio (Project < Program < Portfolio, portfolio manager has most responsibility.)

9. Inputs, Tools & Techniques, Outputs

10.  Stakeholders
11. Agile 

12.  Budget (or cost) and Scope – second one had to be scope, not schedule.  Two reasons:  1) Need to have the scope to build the schedule, scope comes first, and 2) the word “schedule” wouldn’t fit in blank box .

13.  Key Stakeholder










OCA 10
Pick the three “best” phrases, and by best I suppose that means easiest to memorize and recollect under pressure.  Most of these are in the original order of the initials, some are not.  
They are listed in alphabetical order, to avoid any first or last choice bias, make sure to read them all and flip a coin to determine whether to read them from the top down or bottom up (or from the middle out?).
Mnemonic Devices to Remember Initials of Ten PM Knowledge Areas
1. I Quit Caring Cuz Red Rabbits Sometimes Sh*t Purple Sh*ts
2. I saw Sally crying quite rudely close right past Sherman.
3. I Saw Sam’s Cat Quickly Run Circles Right Past Sarah
4. I saw seven cats quickly race careless rabbits past snakes.
5. I Saw Seven Crazy Queens Racing Cars Risking Possible Slide-offs.
6. I Saw Sue Creep Quietly Round Colorado Road Plotting Silently.
7. I searched seas, crevices, & quarries realizing crabs & rabbits participate separately 
8. I see Sally Carter quarantining really close ‘round Peter Smith.
9. I sent seven corny quotes relentlessly causing really pissed somebodies.
10. I squash seasoned carrots quite regularly cause respect peas, Son.
11. I suddenly saw Carson questioning Ryan’s choice relative to project scope
12. I, Spencer Schaelling, Caused Qatar Recent Corporate Revenue Projects to Soar
13. I’m so sick COVID quarantine ruins class reopen please soon
14. Iceman Scrambled Since Classy Queens Remembered Cranky Ravenous Pastas Sympathetically
15. If Strident Screaming Continues, Quarantined Reptiles Can Reduce Problematic Stress
16. Impudent Sociopaths Scam Customers Quietly Reposing Comfortably Resisting Prosecution Successfully.
17. In southern South Carolina Queens race cars right past Simba.
18. Inbred Slovenian Snakes Can’t Quickly Reproduce Communist Reptile Production Scams 
19. Infants Sniffed Swans Conversely Quaint Radiologists Chased Rapid Popeye Secretively.
20. International Space Station Requires Constant Quality Control Regarding Planet Safety.
21. Irritable, Sad Students Continue Quarantining Reviewing Chili Recipes Post Sickness
22. Irritable, Sad Students Continue Quarantining Reviewing Chili Recipes Post Sickness
23. Is Penny Coming Quickly So She Can Read Some Reviews?    
24. It seems school causes quite rapid confusion regarding people’s smarts.
25. Silly cock roaches can quietly run in saturated paint squares.
26. Stupid people can’t quite running silly, common, random inquiries simultaneously.
