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Today



Thursday
Intro – class, OM

Start Decision Analysis
In Class Exercise 1





· Welcome!

· Syllabus

· Textbook discussion.

· Overview – Analytics comments.

· Technology – Calculator comments.

· Roll call

Chapter 1

OM: Activities ( Goods and Services (spectrum)

Ex
Sell 10k products at $50 each.  Cost $40 to produce and transport.

· Price ^ to $55?  Demand?

· Cost decreases to $39?  Demand?  Percentages – cost down 2.5%, profit up 10%.

Competition:
· Differentiation (ebay)

· Low-Cost (SW Air, Wal-)

· Fast Response (Dell)

Ten OM Decisions:
A:
United (or most other) Airlines – which three are most important?

B:
Inventory – better to have high or low?

C:
DMR – season pass versus daily?  Why?  How?

Start ICE 1…

