BA 353: Operations Management





2/23/15


Today 2/23

    Weds 2/25


Thurs 2/26

Fri 2/27
Start Ch 3: Project
    Review for Exam 2

Office Hours:

No Class!
Mgmt (PERT/CPM)
    Start THE2


8am to noon

OH: 8 to noon










Work on 3*A
Mon 3/2

    Weds 3/4
No Class!

    Exam 2
Work on 3*A
· ICE 6:  All in attendance got 10/10.
· Discuss Exam 2 and Take Home Exam 2

Three Assignments (3*A)

1. Homework 3 (Forecasting)

2. Homework 4 (LP)

3. Take Home Exam 2

* 
Homework 5 (Hard LPs)

You must turn in one of these assignments by Friday (2/27) at noon, one anytime on Tuesday (3/3) (slide it under my office door EBH 158) and the last one by Thursday (3/5) 8am.  Homework 5 will be due later but eventually.
Project Management (Chapter 3)
· Planning, scheduling, and controlling large, complex, expensive projects.

· Examples:  Construction (EBH, H3), Product Design, Installations (Wireless)

· Programs:  POM, MS Project, etc.
PERT/CPM

· Define

· How long will a project take?

· Which steps are critical?

· Estimate probs of finishing early (bonus$) or late (penalty)?

· Speed it up by spending more $?

	Act
	I.P.
	Time

	A
	--
	6

	B
	--
	8

	C
	A
	5

	D
	A
	7

	E
	B
	2

	F
	B
	6

	G
	C
	5

	H
	D, E
	4

	I
	F
	4

	J
	G, H
	6


Ex:
House building…

All Projects:  Activities, Precedences, Times

Ex 1:






· How long will it take?

· What is critical?

· Find early, late times.  Critical path.  Slack times.

Do Two Examples, Check Answers… 
