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Examples A)

 
Examples D) and B)

Advising Day
· Windows 8 Apps, March 23rd, more info during Friday’s class.
· No class on Monday the 18th, Advising Day.
Last Class:  PERT/CPM Probabilities

· Activity times and project are stochastic, not deterministic.

· Assume 1) Only CP and 2) Normal.

· Estimate µT and σT.

· Estimate probabilities of completing the project early, on time, and late, plus determine a 95% confident completion time.

· Answers to PERT/CPM Probabilities Handout:

· 24, 3.48, _____, _____, _____
Simulation:  Modeling realistic business problems that involve uncertainty.
Examples:

· Flight simulator.

· Video Games.

· Hurricane prediction.

· Business “What if” scenarios – our focus.

Advantages: 

works for a wide variety of problems, relatively quick/easy.

Disadvantages:
possibly inaccurate, does not optimize.

Do problem A).
