BA 353: Operations Management
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Today



Next Week


Start Decision Analysis
More DA







ICE 2

· Return ICE 1 – discuss.

Decision Analysis:  Making good decisions with an uncertain future.
Six Steps: 

1. Define Problem 

2. Objective(s)

3. Model

4. Evaluate

5. Choose

6. Implement

Ex:
AA → Durango  

· Do Nothing, Limited Schedule, Full Schedule:  These are Decision Alternatives

· States of Nature:  Demand will be low, medium, high.

Set up problem A), class solves for EV.

Do B), EVPI, MMR, solve on POM.
MS Excel
