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Topic 2:  Forecasting

Decision Analysis:  Making good decisions with an uncertain future.
(Quantitative Module A at the back of the textbook.)
Example B:
· Minimax Regret (no probabilities)

· Minimize the maximum regret (= worst opportunity cost)

· No assumptions needed about probs.

· Show POM and Excel program.

· What if no future states of nature?

· Hurwicz criterion.

· Do for B.
ICE 2.

