BA 353: Operations Management
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Today


Wednesday

Friday

Monday
Wednesday

Start Forecasting
More FC

No Class!
Exam 1
Exam 1
Naïve, MA(2)

LR, ES(1/2)

ICE 3

Seasonality








StoneAge Data

· Return/Discuss ICE 2.
Forecasting:  Art and Science of predicting future events.
· Reconsider “Bananas” frequencies: 200(1), 400(2), 600(3), 800(2) and probs.

· What if:  6,6,4,8,2,8,6,4?  Graph, no relationship.
· What if:  2,4,4,6,6,6,8,8?  Graph, obviously increasing.
· Issues: Horizon – short (days, weeks), medium (months), long (years, decades)

· Qualitative (pp. 106-107) vs Quantitative (N, MA, ES, LR)

· Does the past help predict the future???????

Ex:
SOBA Enrollment (Jrs and Srs)



Ex 2:
	Year
	Data

	2001
	320

	2002
	323

	2003
	319

	2004
	353

	2005
	343

	2006
	          

	Week
	Demand

	1
	610

	2
	800

	3
	550

	4
	670

	5
	600

	6
	


· SWAG prediction.

· Do Naïve, then MAD.

· Do MA(2), then MAD.

· Look up MA online.

· StoneAge discussion.

· Do LR, then MAD.

· Do ES(.5), then MAD

· Do on MS Excel.

· Do on POM.
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