BA 353: Operations Management




Week 2: 1/14 – 1/18

Topic 1: Decision Analysis




Stuff to Do:  HW 1, ICE 1, HW 2, Read chapters
· Finish problem A) from last week.
· Discuss three ways of looking at it.

· Do B) 

· EVPI

· Minimax Regret

· solve on MS Excel
· consider Break-Even.
· ICE 2
