BA 353: Operations Management Schedule for the Two Weeks before Thanksgiving Break

	Monday 11/11

· Finish Sim Ex A)
· Do Sim Ex D)

	Wednesday 11/13

· Do Sim Ex B)
	Friday 11/15

· Start Take Home Exam 3

	Monday 11/18

· Prep for In Class Exam 3
· Work on THE 3

	Wednesday 11/20

Either take In Class Exam 3 or
work on THE 3
	Friday 11/22

Either take In Class Exam 3 or
work on THE 3



· In Class Exam 3 will cover CPM, Crashing and Ballpark Method
· CPM: Draw network, completion time, critical path, slack times
· Crashing:  Decrease time a day or two, minimum time and cost
· Ballpark:  Estimate μ and σ for project, probabilities, x% certain
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