BA 352: Project Management
Instructor:
Eric Huggins, Ph.D. 

Term:

Spring 2020
Office:

158 EBH


Phone:
382-6912 
email:

huggins_e@fortlewis.edu
Text:

946-9077
	Section
	Class Time and Place

	30568
	MWF, 8:00am – 8:55am, EBH 108


Office Hours:


MW 
10:30am – 12:45pm

Probable Hours:

I am frequently available outside of official office hours,





too.  See my Spring 2020 schedule for details.

Text:  PMBOK Guide 6e.  The text will be required about halfway through the term, prior to which we will explore/discuss the best/most efficient/least expensive way for students to procure one.
Software:  We will (try to) download a free trial version of MS Project later in the term and/or use this software which is available in all FLC computer labs.
Overview:  Scope.  Schedule.  Budget.  According to Wikipedia.com, “Project management is the discipline of planning, organizing, securing, managing, leading, and controlling resources to achieve specific goals. A project is a temporary endeavor with a defined beginning and end (usually time-constrained, and often constrained by funding or deliverables), undertaken to meet unique goals and objectives, typically to bring about beneficial change or added value.  The primary challenge of project management is to achieve all of the project goals and objectives while honoring the preconceived constraints. The primary constraints are scope, time, quality and budget.”

According to the PMBOK, “A project is a temporary endeavor undertaken to create a unique product, service or result.  Project management is the application of knowledge, skills, tools and techniques to project activities to meet the project requirements.”
Goals and Objectives:  Mathematical Models, Software, Certification
0. Students will develop a thorough understanding of the field of project management.
1. Students will develop a thorough understanding of PERT/CPM including standard CPM, PERT with three time estimates, estimating completion time probabilities, time/cost crashing, and project simulation.
2. Students will learn and become proficient at MS Project, the industry-leading project management software.

3. Students will prepare for (and hopefully pass) a mock version of the Certified Associate in Project Management examination required to earn the CAPM Certificate.
Tentative Grading Policy:

Short Assignments and In Class Exercises



   30@1%  = 
30%

MS Project project 







      
20%

Exams




       


           
    2@25% = 
50%
Total







          

          100%

· Assignments will be assigned most weeks and will be graded on effort.  

· In Class Exercises will occur about once a week.  Class attendance is required as most of these activities will be group oriented.

· Later during the term, we will (try to) download a trial version of MS Project and learn how to use it.  MS Project is available in all FLC computer labs.
· The two exams will cover PERT/CPM and general project management terms and concepts.  Exams will not be rescheduled and missed exams will receive a score of zero.

· Late work will receive a random fraction of the total credit possible.  Be in class for discussion of this (new) policy.

· The final exam will cover the entire course and will be an opportunity for students to improve their grade at the end of the term.  Details on the final exam will be discussed in class at the end of the term.

· Each homework assignment and in class exercise is worth approximately 1% of the final course grade.  Skipping these assignments and exercises throughout the term will have a negative impact when final grades are calculated.

· Final grades will be assigned as: 94-100 = A, 90-93.9 = A-, 87-89.9 = B+, 83-86.9 = B, 80-82.9 = B-, 77-79.9 = C+, 73-76.9 = C, 70-72.9 = C-, 67-69.9 = D+, 63-66.9 = D, 60-62.9 = D-, and 0-59.9 = F.

· Students who withdraw prior to the Census Date will not receive a grade for the course.  There are specific rules and deadlines for students who withdraw after Census Date, familiarize yourself with them.  Students who stop attending class but do not withdraw from the course will receive an ‘F.’
Tentative Schedule:

	Week
	Material
	Comments

	1/13 – 1/17
	Intro to PM, review CPM
	

	1/20 – 1/24
	PERT:  Three times, beta distribution
	

	1/27– 1/31
	Crashing and Simulation
	

	2/3 – 2/7
	Project Management Examples
	Exam 1 is this week.

	2/10 – 2/14
	MS Project Basics and download
	

	2/17 – 2/21
	More MS Project
	

	2/24 – 2/28
	MS Project project
	

	3/2 – 3/6 
	Intro to PMBOK 6e
	

	3/9 – 3/13
	Review, projects due
	

	Spring Break!!!

	3/23 – 3/27
	Scope
	

	3/30– 4/3
	Schedule
	

	4/6 – 4/10
	Budget
	

	4/13 – 4/17
	CAPM Practice
	

	4/20 – 4/24
	Review
	

	Exam 2:  Monday 4/27 @ 7:30am


Attendance:  Students who attend class regularly will likely succeed; students who frequently skip class will likely fail.  Missing three or more classes, without extraordinary and compelling reasons, will result in a course grade penalty at the discretion of the professor.  Students must be present to take and receive credit for in class exercises and exams.  Students who miss class are responsible for learning the material they missed on their own.

Disability Services:  Students who have special needs because of a disability or medical condition should contact me as soon as possible.  Every effort will be made to accommodate and to facilitate the learning process.

Classroom Etiquette:  Students are expected to arrive to class on time, ready to learn.  Good preparation for class includes reading the appropriate material, completing homework assignments, and discussing relevant topics with classmates prior to class.  Please do not bring food and drink (other than water) into class and mute all your electronic devices.  Similarly, the professor is expected to arrive on time, be prepared to teach, and end class on time.

Technology:
In this course, students will learn quantitative, analytical and technological methods.  A laptop or device with a current version of MS Excel is required.  Further, we will (temporarily) download free project management software halfway through the term.  This device will be required in class on most class days.

Working Together:  Students are encouraged to work together on homework assignments and while preparing for exams.  Students who work together generally are more productive, learn more quickly from mistakes, and have more fun.  Working together only works when each student in the group is an active participant in the learning process.

A Brief Life History:  Eric Logan Huggins was born in Missoula, Montana, a town similar to Durango in many ways.  At age nine he moved with his family to Olympia, Washington, former home of the eponymous beverage.  He attended college at Harvey Mudd College in Claremont, California, and graduated with a B.S. in Mathematics.  He then attended graduate school at the University of Michigan in Ann Arbor for two years, earning an M.S. in Industrial and Operations Engineering.  Needing a break from being a student, Eric moved to Honolulu, Hawaii, for a one year leave-of-absence from graduate school.  Six years later, all the while teaching at Hawaii Pacific University, he decided to return to graduate school to complete his Ph.D.  During his final three years of graduate school, Eric lived in Ann Arbor (again), Auckland, New Zealand (where he met his wife), and University City, Missouri.  He lives in Durango with his wife Samantha and son Fergus.  Dr. Huggins enjoys the great outdoors including hiking, mountain biking, camping, snowboarding, skiing, surfing and SUPing.  For more information about Eric, please visit his website: http://soba.fortlewis.edu/huggins/
FLC Required Information

Course Description from Catalog:

BA 352 - Project Management



Issues surrounding business and software development projects; plan development and execution; cost estimation, sequencing, scheduling, and controlling activities for timely completion of projects; and collection and dissemination of project-related information. This course will utilize popular project management software.

Credits: 4

Clock Hours - (Lect-Lab): (3-0)

Prerequisites: BA 222  OR ENGR 103  OR ENGR 104
Program Learning Outcomes:

Our graduates will:
1) demonstrate knowledge of the economy, the principles of modern business, and organizational practices (learning as inquiry)

2) employ quantitative, analytical and technological tools for decision making that are appropriate to business (critical thinking and problem solving)

Objective 1—competence in the use of quantitative tools

Objective 2-- competence in the use of analytical tools

Objective 3-- competence in the use of technological tools
3) utilize effective verbal and written business communication strategies (communication)

Objective 1—able to produce high quality written business reports and documents

Objective 2—able to deliver high quality oral business presentations

4) work effectively in teams 
Credit Hour Syllabus Statement:  One credit hour is equivalent to one hour of guided instruction (50 minute class) and a minimum of two hours of out-of- class student work each week for approximately 15 weeks for one semester.  The typical student in this 4 credit course should expect to spend at least 8 hours per week of concentrated attention on course-related work, including but not limited to time attending class, as well as out-of-class time spent reading, reviewing, organizing notes, preparing for upcoming quizzes/ exams, problem solving, developing and completing projects, and other activities that enhance learning. 

Academic Integrity: http://www.fortlewis.edu/Portals/12/Docs/PART-III-Academic-Dishonesty.pdf
Disability Services: Fort Lewis College is committed to providing all students a liberal arts education through a personalized learning environment. If you think you have or you do have a documented disability which will need reasonable academic accommodations, please call the Director of Disability Services, 280 Noble Hall, 970-247-7459, for an appointment as soon as possible.
