(10 points) BA 353: Assignment 2 

Neatly answer the following questions.  Typed, professional-looking assignments will likely impress the grader.

1) Define Operations Management in your own words.  (This will almost certainly be a question on the last exam.)

2) Visit www.google.com and type in “operations management” (including the quotation marks).  How many hits does this subject matter get?  (Note:  Sometimes the number of hits does not show up until the second page of results.  Weird.) Explore some of them.

3) What does INFORMS stand for?  (Find the INFORMS web page.)  According to this page, what is O.R.?  How does the new field of “Business Analytics” fit within INFORMS?  What is “Business Analytics?”  [I attend the Annual INFORMS conference almost every year, to learn what is new in the field and connect with colleagues.  My wife calls it my “Nerd Conference.”]
4) On the course webpage you will find “Ten OM Decisions;” for a detailed description, google it.  Assume that you are either the owner of Ska Brewing Company, The Olde Schoolhouse Pizza Restaurant, or Bubba’s Boards (pick one).  As the owner one of these fine local establishments, list the three (out of ten) OM decisions that would be most important to you.  Justify your choices.

5) For all three local establishments listed above, discuss whether the main product of each is a good, a service, or a combination of the two.

6) Read the Intro to OM chapter on Canvas.  Type up a summary of that fits on one side of a page of paper (you may adjust the fonts if necessary to fit all the material).  Try to capture the essence of the chapter in whatever way you see fit; you may outline the chapter, write a paragraph or two about the chapter, draw a picture or diagram, etc. – just convince me you opened up the chapter and took a look at it! 
