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BA 353: Operations Management

Instructor:
Eric Huggins, Ph.D.

Term:

Spring 2014 Office:

158 EBH


Phone:
382-6912 email:

huggins_e@fortlewis.edu
Text:

946-9077
	Sections
	Class Time and Place

	30435
	MWF, 8:15am – 9:25am, EBH 060

	30436
	MWF, 1:55pm – 3:05pm, EBH  060


Office Hours:
MWF 9:30am – 11:30am or by appointment.
Text:  Operations Management (9th Edition) by Heizer and Render.  Prentice Hall. 2008.  ISBN 0132342715.
Overview:  Operations management is the study of how to create goods and services efficiently.  By operating efficiently, even small cost savings may translate into significant increases in profit.  Operations management is one of the three interconnected branches of any organization, the other two branches being marketing and finance.  

Goals and Objectives:
· Students will develop a thorough understanding of operations management.

· Students will learn how to design and manage operations efficiently.

· Students will solve operations management problems by applying several quantitative methods, including:

· Decision Analysis

· Forecasting

· Linear Programming

· Project Management

· Simulation

· Network Theory

· Inventory Control and Supply Chain Management

Tentative Grading Policy:

Homework, Chapter Reviews and In Class Exercises

20 @ 1% = 20%

Exams








4 @ 20% = 80%

Total








   
     100%
· Homework will be assigned most weeks and will be graded on the basis of effort.  Homework due dates will be absolutely firm – no late submissions accepted.

· In class exercises will occur about once a week.  Class attendance is required as most of these activities will be group oriented.

· Each exam will cover material from the previous ten days of class and may contain cumulative material from previous exams.  Exams will not be rescheduled and missed exams will receive a score of zero.

· This class will not have a Final Exam during the regular Final Exam week (I’ll already be in La Rochelle, France, for the JTA program.)  The fourth regular exam will serve as the Final Exam for this course.
· Each homework assignment and in class exercise is worth approximately 1% of the final course grade.  Skipping these assignments and exercises throughout the term will have a negative impact when final grades are calculated.

· Final grades will be assigned as: 94-100 = A, 90-93.9 = A-, 87-89.9 = B+, 83-86.9 = B, 80-82.9 = B-, 77-79.9 = C+, 73-76.9 = C, 70-72.9 = C-, 67-69.9 = D+, 63-66.9 = D, 60-62.9 = D- and 0-59.9 = F.

· Students who withdraw prior to the Census Date will not receive a grade for the course.  There are new rules for withdrawing from a course after census date; become familiar with these rules or ask me if you have any questions.
Tentative Schedule*:
	Week
	Material
	Comments

	1/13 – 1/17
	Ch. 1 and 2, Statistics Review
	

	1/20– 1/24
	QM A: Decision Analysis
	

	1/27 – 1/31
	Ch. 4: Forecasting
	

	2/3 – 2/7
	More Ch. 4: FC
	Exam 1 is on Monday 2/3

	2/10 – 2/14
	QM B: Linear Programming
	

	2/17 – 2/21
	More QM B
	

	2/24 – 2/28
	Ch. 3: Project Management
	Exam 2 is on Friday 2/28

	3/3 – 3/7
	More Ch. 3: PERT/CPM
	

	3/10 – 3/14
	QM F: Simulation
	

	3/17 – 3/21
	QM F: Simulation
	Exam 3 is on Friday 3/21

	Spring Break!

	3/31 – 4/4
	Network Theory
	

	4/7 – 4/11
	Ch. 12: Inventory Control
	

	4/14– 4/18
	QM D: Waiting Lines
	

	4/21 – 4/25
	Review 
	Exam 4 is on Friday 4/25


Ch. = Chapter, QM = Quantitative Module

* This schedule is tentative at best.  Changes will be clearly documented in class as they occur.
Attendance:  Students who attend class regularly will likely succeed; students who frequently skip class will likely fail.  Missing three or more classes, without extraordinary and compelling reasons, will result in a course grade penalty at the discretion of the professor.  Students must be present to take and receive credit for in class exercises and exams.  Students who miss class are responsible for learning the material they missed on their own.

Special Needs:  Students who have special needs because of a disability or medical condition should contact me as soon as possible.  Every effort will be made to accommodate and to facilitate the learning process.

Classroom Etiquette:  Students are expected to arrive to class on time, ready to learn.  Good preparation for class includes reading the appropriate material, completing homework assignments, and discussing relevant topics with classmates prior to class.  Please do not bring food and drink (other than water) into class and turn off your cell phones.  Similarly, the professor is expected to arrive on time, be prepared to teach, and end class on time.

Technology:
This is a quantitative course.  A scientific calculator is required.  The TI-83 or 84 is an excellent, albeit expensive, choice.  Any calculator that performs statistical functions including standard deviation, linear regression, and random numbers will work.  Students will also be expected to use appropriate computer software throughout the course.  Specifically, we will use MS Excel and POM (Production and Operations Management) – both available in the FLC computer labs.

Working Together:  Students are encouraged to work together on homework assignments and while preparing for exams.  Students who work together generally are more productive, learn more quickly from mistakes, and have more fun (if, in fact, it is possible to have fun while learning operations management).  Working together only works when each student in the group is an active participant in the learning process.

Academic Dishonesty:  Academic dishonesty will not be tolerated and will be punished as severely as possible.  Cheating will result in an “F” for the course and being reported to the Vice President for Academic Affairs for possible additional sanctions.  Students are encouraged to work together, but the work they turn in must be their own work.

A Brief Life History:  Eric Logan Huggins was born in Missoula, Montana, a town similar to Durango in many ways.  At age nine he moved with his family to Olympia, Washington, former home of the eponymous beverage.  He attended college at Harvey Mudd College in Claremont, California, and graduated with a B.S. in Mathematics.  He then attended graduate school at the University of Michigan in Ann Arbor for two years, earning an M.S. in Industrial and Operations Engineering.  Needing a break from being a student, Eric moved to Honolulu, Hawaii, for a one year leave-of-absence from graduate school.  Six years later, all the while teaching at Hawaii Pacific University, he decided to return to graduate school to complete his Ph.D.  During his final three years of graduate school, Eric lived in Ann Arbor (again), Auckland, New Zealand (where he met his wife), and University City, Missouri.  He lives in Durango with his wife Samantha and son Fergus.  Dr. Huggins enjoys the great outdoors including hiking, mountain biking, camping, snowboarding, and surfing.  For more information about Eric, please visit his website: http://soba.fortlewis.edu/huggins/
