Name _________________________

BA 352: Project Management Video 1
Due TBA/TBD

1. What are the six steps to managing a project according to the video?






2. What was the late penalty for this project?

3. What was the initial budget and deadline?

4. What do you call the chart for scheduling?

5. Describe what happened with the concrete in the towers:






6. What are PERT and CPM?






[bookmark: _GoBack]7. How many miles of cable stays did the bridge require?

8. Why was major crashing required for this project?
