Should American Airlines expand to DRO?  Which decision alternative is best?

	Decisions \ Demand
	Low
	Medium
	High

	Full Schedule
	-$500,000
	+$400,000
	+$1,000,000

	Limited Schedule
	+$100,000
	+$500,000
	+$500,000

	Do Nothing
	$0
	$0
	$0


Top Row:  “States of Nature” = Demand

Left Column:  “Decision Alternatives” = Choices

