BA 352									3/12/19


Today						Friday
Discuss PMBoK 6e and CAPM		Guest Speaker Darren Stewart
ICE 7: Trial by Fire!!!!			Attendance and on time arrival mandatory.


PMBOK 6e: 13 Chapters
· Chapter 1: Intro
· What is a Project? 
· What is Project Management?
· Portfolio > Program > Project
· Five Process Groups:  I, P, E, M&C, C
· Mnemonic device? 
· [bookmark: _GoBack]Scope, Schedule, Budget plus Quality, Resources, Risks
· Chapter 2: Environment
· Chapter 3: Role of Project Manager


							Chapter 4:  Integration 
							Chapter 5:  Scope 

									●	
Ten Knowledge Areas (Chapters)					●
									●

							Chapter 13: Stakeholder



How to learn all this material???

· Outline entire PMBoK 6e with CAPM in mind – work in teams, plan to achieve this next week…
· Practice Exams
· More practice.
· Even more practice.

Look at CAPM:
· Content
· Online Exam
· Cost (student bundle)
· Prerequisites

Look at PMP practice exams online…
Trial by Fire: ICE 7

· Form teams of 2 or 3 students.  
· Go online to http://www.mypmllc.com/project-management-resources/free-pmp-exam-questions/
· Take Mini Exam 3:
· Cheat like hell   Use any resource – PMBOK, google, etc.
· There are 25 questions and you have ______ minutes.  Make sure you get it done by 10am and show me your score.


