BA 352									3/23/20


Today						
Discuss PMBoK 6e and CAPM		
Online Class Activity 2: Trial by Fire!!!!			


PMBOK 6e: 13 Chapters
· Chapter 1: Intro
· What is a Project? 
· [bookmark: _GoBack]What is Project Management?
· Portfolio > Program > Project
· Five Process Groups:  I, P, E, M&C, C
· Mnemonic device? I got you fam:  I Prefer Eating Mac & Cheese Cautiously
· Initiation, Planning, Executing, Monitoring & Controlling, Closing 
· Scope, Schedule, Budget plus Quality, Resources, Risks
· Chapter 2: Environment
· Chapter 3: Role of Project Manager


							Chapter 4:  Integration 
							Chapter 5:  Scope 

									●	
Ten Knowledge Areas (Chapters)					●
									●

							Chapter 13: Stakeholder



Trial by Fire: Online Class Activity 2

· Individually or in teams of 2 or 3…
· Go online to https://www.pmppracticeexam.org/
· Take PMP Practice Exam 1
· Cheat like crazy   Use any resource – PMBOK, google, etc.
· There are 50 questions, you have 50 minutes.
· Show me your score at the end.  Everyone will get credit for trying (it’s first attempt after all) but best scores will win prizes.




