Names _________________________________________________________________

Team Name ________________________________

BA 352:  ICE 8
(Due Wednesday 3/20, via email.)  

1. Come up with a cool team name.  The best name will get a bonus point and by “best,” I mean the funniest/most clever pun that plays off project management terminology.  You will be a part of this team for the rest of the term so make it good!

2. [bookmark: _GoBack]Consider chapters 1, 2 and 3 of the PMBoK 6e.  In your teams, type up three trivia/quiz questions from each chapter (total of 9).  Make sure you actually know the answers to the questions for trivia on Friday!  I will use the best questions to assemble Friday’s trivia competition – if yours are good you will have a distinct advantage and yours are not good you will be a distinct disadvantage.  Identify the answers in bold print.  Put all questions in the body of the email (not as an attachment) and send all nine questions together in one email.

· At least one question should be multiple choice (see example below).
· At least one question should be T/F.
· At least one question should contain a diagram or figure (or cartoon!).
· At least one question should be short answer (see example below).

Examples:

a) Studying for the CAPM by memorizing the PMBoK is:
A. Fun
B. Exciting
C. Romantic
D. All of the Above

b) The five project management process groups (in order) are:
Initiating, Planning, Executing, Monitoring and Controlling, Closing


3. You will remain in these teams for the rest of the term and share credit for work you will do.  I do not want to micro-manage – I will expect each team to find a way to divide the work up equally and get high quality assignments in on time.   If this doesn’t happen – one person ends up doing all/most of the work or one team member does not pull their own weight, and I hear about it, there will be severe penalties for underperforming team members.


