BA 353: ICE 3 Key
	Method
	Forecast
	MAD

	Naïve
	300
	27

	MA(2)
	290
	24

	ES(1/2)
	288
	24

	LR
	286
	18
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2) a)
b) r = 0.94.  A great fit, very linear, strong correlation.
c) y = 73x + 556.
d) Demand has been growing by about 73 units per month.
e) 1211 ± 51
3) 
[image: image1]
a)  Graph the seasonal data and attach the graph to this page.

b)  Determine the slope for each day of the week.

	5
	166
	169.5
	153
	231.5
	367
	453.5
	179.5
	1720

	Slope
	2.5
	-1.2
	-6.3
	9
	10.8
	16.6
	-19.8
	11.6


c)  Estimate the percentage of weekend sales in week 5: 58%
d)  For which day are sales increasing the fastest? Saturday
e)  For which day are sales decreasing the fastest? Sunday
f)  Discuss strategies to increase profit at the restaurant that utilize the information provided in parts c), d), and e).  Varies.
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